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1. [HosicHUTEAbLHAA 3aAMNCKA

1.1. lean u 3agau JAUCHUILIHHDI

Llenblo AUCHUIUIMHBI SBJSIETCS MOATOTOBKAa OOYYaroIIMXCs, BIIAJCIOIIUX COBPEMEHHBIMH
Hay4YHBIMH METOJIaMU MPOEKTUPOBAHUS, a Takke (OPMUPOBAHNE HABBIKOB pa3pabOTKH, BHEIPEHUS U
HKOHOMHYECKOTO OOOCHOBAaHUS MPOEKTOB IO COBEPIICHCTBOBAHUIO CHUCTEMbI U BHEAPEHHIO HOBBIX
TEXHOJIOTHI pabOThI C AIIEKTPOHHBIMU JTOKYMEHTAMH B YIIPABJIEHUU U apXHUBaXx.

3azayu IUCUUIUIMHBL
— 03HAaKOMWTb MaruCTPaHTOB C TEOPETUYECKUMHU OCHOBAMH YIIPABJIECHUS IPOCKTaAMU;
— Hay4WThb pEIIATh IPAKTUYECKHUE YIIPABICHYECKHUE 3a4a4d C HCIIOIb30BAHUEM IIPOEKTHBIX

METOJIOB;

- (I)OpMI/IpOBaHI/Ie KOMHCTCHL{I/Iﬁ n YMCHI/Iﬁ o pa3pa60T1<e U BHCAPCHUIO IPOCKTOB B obiactu
COBCPIICHCTBOBAHHUA CHUCTEMBI U TEXHOJIOT Uit pa6OTBI C OJICKTPOHHBIMHU OOKYMCHTAMH B

yIpaBJICHUH U apXHUBaXx.
[IpenmMeromM wu3yuyeHUs AUCLUILIMHBI

ABIIIOTCS  METO/IbI

u  ¢opMbl 3DPexkTUBHOrO U

palluOHAJIBHOI'O YIIPaBJICHHUA IPOCKTaMU B obiactu pa6OTBI C DJJICKTPOHHBIMU JOKYMCHTAMU B

YIIPaBJICHUU U APXUBAX.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘leﬂl/lﬂ no JTMCHMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpAaMHU JOCTHKCHUSA KOMIIeTeHIInii

BCEX oTamnax
JKN3HCHHOI'O IUKJIa

€ro

OpraHu3alMM Ha BCEX 3Tarax
€ro KU3HEHHOI'0 LIUKIIA;
VK-2.2. npuMeHsieT MeTObI
MPOEKTHON [JEATEIIbHOCTU B
YIIpaBJICHUU JOKYMEHTaMU U
apXuUBamH.

Komnerenmnust NuaukaTopsl Pe3yabTarnl 00yyeHus
(Ko 1 HAUMEHOBAHUE) KOMIIeTeHI Ui
(KoJ ¥ HAUMEHOBAHME)
VK-2- crmocobHocTh | YK-2.1. obecneunBacT | 3HATD:
YVOPAaBISATh MPOEKTOM HA | YIPABIEHWE MPOEKTOM B | - OCOOCHHOCTH YIPABJICHHS IPOSKTOM

Ha BCEX dTanax ero )KU3HEHHOI'O I[UKJIa
B c(epe ympaBieHHH TOKYMEHTaMU U
apXUBaMU;

- TEXHOJIOTHH obecreyeHnst
yIpaBJICHUS TIPOCKTOM B OpraHU3aIuu
Ha BCEX OJTamax €ero JKH3HEHHOTO

LUKJIA;
- METOAbI HpOGKTHOfI ACATCIIBHOCTU B
yIIpaBICHUU JIOKyMEHTaMU 5
apXuBaMH.

Ymerb:

- pa3pabaThiBaTh POrPaMMBbI
Hay4YHBIX HCCleoBaHUNH B  cdepe
yIpaBIeHUU JIOKYMEHTaMH u
apxuBaMn W  OPraHU30BbBIBATH HX
BBITIOJTHCHHE,

- IPUMCHATH MCTOOBI HpO@KTHOI\/’I
JEeSTeIbHOCTH B yIpaBIeHUN
JOKYMCHTAMHU U apXHUBaMH.

Baapers:

- HaBBIKAMHU YIPABIICHUS IPOEKTOM
Ha BCEX JTamax €ro >KU3HEHHOI'O
LHKJIA;

- KOJIMYECTBEHHBIMU u
KaueCTBEHHbIMM METOJAaMHU aHaJIM3a




IpU TPUHATAW pelIeHHH B 001acTH

yIpaBiIeHUs JIOKYMEHTaMu u
apXUBaMH.
OIIK-1 - Cmnoco6nocts | OIIK-1.1. ananu3upyer 3HaTh:
MPUMCHSITh COILIMATIbHO 3HAYUMBIC - METOJbl TOHMCKa, cOOpa W aHanmu3a
¢dbyH1aMeHTalbHbIE MIPOEKTHI U MPOLIECCHI uH(pOpMalIUU IO TeME UCCIICOBAHNUS;
3HAHUSA,  TOJy4YCHHBIC - dbyHIaMeHTaIbHbBIE 3HAHUS,
npu OCBOCHUU MOJTy4YEHHBIE npu OCBOGHUU
MPOrPaMMBbI IporpaMMbl  MarucTpaTrypsl, IpH
MarucTpaTyphl, npu pa3paboTke u OCYUIECTBIICHUU
pa3paboTke u COIIMAJIbHO-3HAYUMBIX MPOEKTOB.
OCYIIECTBICHUH Ymern:
COIHAIbHO-3HAYUMBIX - BBUIBISATH W (HOPMYJIHPOBATH
MIPOEKTOB aKTyaJlbHbIe po0OsIeMbI npu
pa3paboTke u OCYIIECTBICHUHN

COIMAITEHO-3HAYHMBIX TIPOCKTOB;
- IIOATrOTOBUTH 0630pBI, HAay4YHBIC
OTYETHl W HaydHbIe MyOIHMKAlUU TIO
AKTYAJIbHBIM COLIMAJIbHO 3HAYUMbIM
MIPOEKTaM U TpoIeccam;

- HOpOBOAUTHL AaHAJIMW3 COLMUAJIBHO-
3HAYMMBIC TPOEKTOB U TPOIIECCOB.

Baangersn:
- COBPEMEHHBIMHM  METOJlaMU U
HpaKTI/I‘-ICCKI/IMI/I HaBBIKaAMH

peann3annuy MpoeKTOB;

- MH()OPMAITMOHHBIMU TEXHOJOTHSIMH
B paMKax IPOEKTHbIX METOJOB B
YIPaBJIECHUU JIOKyMEHTaMU u
apXy“BamH.

1.3. MecTo mucuMniMHbI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlucuumiinHa « Y IpaBJieHre MPOeKTaMH B OpraHU3aIMu» OTHOCUTCS K 00s13aTeNbHOM yacTn OJ10Ka
JUCLUIUIMH y4eOHOro IUIaHa.

JU1st OCBOGHUSI AUCIUTUIMHBI HEOOXOAUMBI 3HAHHS, YMEHHUS U BIIJCHNUs, CHOPMHUPOBAHHBIE B X0/1€
U3y4YECHHs CIENYIOIMX JUCLHUIUIMH M TPOXOXKIACHWS MpakTuK: «IHOCTpaHHBIM sA3BIK B
npo¢eCCUOHATLHOMN 1eATeNbHOCTHY, «OCHOBBI IU(POBOI SIKOHOMUKIY.

B pe3ynbraTte 0cBOCHUS TUCUMITIMHBI GOPMHUPYIOTCS 3HAHUS, yMEHHUS U BIIAJICHUs, HEOOXOAUMBIE
JUIA U3Y4YEHHs CIEYIOUIMX IUCHHUIUIMH W TNPOXOXAeHUs mnpakTuk: «lIpoektupoBanue pabot mo
COBEPILECHCTBOBAHUIO XPAHEHUs, ydeTa M MCIIOJb30BaHMs apXUBHBIX JOKYMEHTOB», «lludpossie
TEXHOJIOTMH B apXUBHOM Jene», «CrucreMbpl UCKYCCTBEHHOI'O MHTEJUIEKTa B YNPABICHUM apXUBHBIM
JIEIIOMY.

2. CTpyKTYypa AMCUUIIMHBI
O6mmas TpyA0EMKOCTh TUCHUTUTHHBI COCTaBiseT 3 3.e., 108 akaneMUyecKux 4acos.

CTpyKTypa AMCUMIIMHBI JIs1 04HOH GopMbI 00yUeHUst

O0beM aucHUIIMHBL B (OpME KOHTAKTHOW DPAOOTBI 0OyYaromuxcsi ¢ TeAaroruiecKuMu
paOOTHUKAaMU U (WJIN) JIMLIAMU, IPUBJICKAEMBIMH K pean3alui 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBUSX, IIPH MPOBEJACHUN YICOHBIX 3aHATHI:



Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
2 Jleknuu 24
2 CemuHapbl 36
Bcero: 60

O0beM AUCIUILTUHBI B (hOpPME CAMOCTOSATENbHON pabOThI 00YYAIOIIMXCs COCTaBIsAET 48
aKaJIEeMUIECKUX YacCOB.

3. Coneprxanue QM CHUTITHHBI

TEMA 1. HayuHble 1 MeTOX0JI0THYE€CKHE OCHOBBI IPOCKTHOI0 MEHEIKMEHTA

[TonsiTe mpoekTa. YnpaBlleHHWE NMPOEKTaMU KaK yIpaBiieHUE U3MeHEHUSAMH. OCHOBHBIE Y4YaCTHUKH
IpoeKTa U ux QpyHKuuU. MeHekep NpoeKTa U KOMaH/1a MPOeKTa, U MX OCHOBHBIE QyHKIMU. [IpoekT
Kak cucTeMHbI 00bekT. Knaccugukarus npoektoB. OCOOEHHOCTH MPOEKTOB B 00JIACTH yHpPaBICHUS
MEPCOHAJIOM U UX OCOOCHHOCTH.

CucremHas opraHuzanusl IPOEKTa: OCHOBHBIE CTPYKTYpbl M MOJENIU NpOeKTa. KHU3HEHHBIA LUKI
IIPOEKTa C TOUKH 3PEHHS Pa3JINYHBIX YUYaCTHUKOB IpoekTa. CopepixaHue OCHOBHBIX Pa3/iesioB OU3HeC-
IUIaHA [IPOEKTA M0 YIPABJIECHUIO IEPCOHAIIOM.

TEMA 2. OpranuzaniioHHble CTPYKTYPbI yIIPaBJIeHHUS IPOEKTAMM.

OcCHOBBI ynpaBJieHUsl IPOEKTaMH B paMKax (PyHKIIMOHAJIBHON CTPYKTYpBl Opranuzanuu. JJocronHcrea
¥ HEJOCTaTKH pa3HbIX (opM ympaBieHUs KOMaHA0# npoekta. OpraHu3amus yIpaBiIeHUs MPOCKTaMU
[0 IPUHIUITY HE3aBUCUMBIX KoMaH/. [loHsATHE 00 opraHu3anuy MpoeKTHOrO THIIA.

[Tpuntune! popmupoBaHus KOMaHIbl mpoekTa. [IpuMepHbIii cocTaB KoMaHabl mpoekTta. OCHOBHBIE
TpeOOBaHUS K MEHEDKEPY IPOEKTA.

TEMA 3. Ouenka conuajbHO-3KOHOMHYECKOi 3(p(P)eKTHBHOCTH MPOEKTOB

JleHexHble MOTOKM MPOEKTa M HUX COCTaB. OKOHOMHYECKOE OOOCHOBAaHUE IMPOEKTOB B 00JIACTH
KaJpOBOT0 MEHEDKMEHTa. DHUHAHCOBBIN MPOQUIIb TPOCKTA

AHnanu3 3QQPEeKTUBHOCTH HPOEKTOB M €ro Ha3HadeHue. OCHOBHbIE NPUHIUIBI U METO/Abl aHaJIn3a
COIMAIEHO-I)KOHOMHYECKON 3((EKTUBHOCTH TPOEKTOB. MHCTpyMeHTapmii aHanm3a 3((EeKTUBHOCTH
IIPOEKTOB.

OcHoBHbIE KpuTEepHH 3()(PEKTUBHOCTH TPOSKTOB M UX B3aUMOCBS3b: YACTHIN JUCKOHTHPOBAHHBIN JOXO/]
npoekta (NPV), unnekc penrtaGenbHoctu npoekra (PI), BHyTpeHHsst HOpMa JOXOAHOCTH NPOEKTa
(IRR), Cpoxk oxynaemocTu npoekta (PB), nuckonTupoBanHblii cpok okynaemoctu (DPB).

TEMA 4. CetreBble MeTObI IPOEKTUPOBAHMS B YIIPABJEHUH MEPCOHAJIOM.

[TpyHUMIIBI [TPOBEEHUS IEKOMIO3UIMN IPOEKTOB U MOCTPOEHUSI MEPAPXUUECKOW CTPYKTYphl padoT
(WBS). OcHoBHBIC MpaBwJIa MOCTPOCHUS CETEBBIX I'padukoB. Meroa kputudeckoro nytu (CPM).
[Tpsimoii aHanu3 u onpezeneHue paHHUX cpokoB Havana (ES) u 3aBepuienus (EF) onepauwmii (padot) u
BPEMEHH BBINIOJIHEHUS MpoeKTa B 1esoM. OOpaTHBIN aHaIu3 U ONpeJesieHHe MO3IHUX CPOKOB Hauana
(LS) u 3aBepuienus (LF) onepanuii (pabot) 1 pe3epBOB BpEMEHHU Ollepalvii. 3HAYMMOCTh KpUTHUECKOTO
IIyTH ¥ PE3€PBOB BPEMEHU ONEPALNN IS INIAHUPOBAHUS U YIIPABIEHUS IPOEKTOB COBEPLICHCTBOBAHHUS
CUCTEMBI U TEXHOJIOTUH YIIpaBJICHUS IEPCOHAIIOM.

TEMA 5. YnpaBJieHne NPOeKTHbIMU PUCKAMHU.

OCHOBHBIE TIOHSTHSI HEOTIPEIEIIEHHOCTH M PUCKA. JTarbl padoT M0 MUHUMH3AIMH POSKTHBIX PUCKOB.
Knaccudukanus puckoB. OCOOEHHOCTH PHUCKOB MPOEKTOB [0 COBEPIICHCTBOBAHMIO CHCTEMBI U
TEXHOJIOTMH YIIPaBIICHUs [IEPCOHAJIOM.

OCHOBHBIE METOIBI YIPABICHUA PUCKaMU. METOpl KaueCTBEHHOTO M KOJIMYECTBEHHOIO AaHAIU3a
MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ ONpE/EICHNE U BIMSHUE €€ TOJIOKEHUS Ha PUCK U
YCTOMUMBOCTh MPOEKTAa. AHAIM3 YYBCTBUTEIBHOCTH IIPOEKTa M €ro CYLIHOCTb, HOHATHE 00
AIIACTHYHOCTH TIOKa3arened 3((GEeKTUBHOCTH NpoekTa. MeToi aHajau3a pPUCKOB, HCIIOJB3YIOMINN
IIOCTPOCHHUE JI€PEBA PEILICHUN.



4. O0pa3oBare/ibHbIE TEXHOJIOTHHU
Jlyist mpoBeieHust yueOHBIX 3aHATHHN 110 TUCIUTITNHE UCTIONB3YIOTCS Pa3IMYHbIE 00pa30BaTEIbHBIC
TexHojoruu. Jlyis opraHu3anmuu y4eOHOTO mpoiecca MOKET OBITh HCIOJNIB30BAHO DJIEKTPOHHOE
o0yueHue u (WIn) AUCTAHIIMOHHBIE 00pa30BaTEIbHBIEC TEXHOJIOTHH.

5. OneHka nJIaHMpPyeMbIX pe3yJbTaTOB 00y4eHHs

5.1 Cucrema oueHuBaHMs

B npouecce nzyueHuss JUCHUIIIMHBI IPOBOJUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUM CTY/IEHTOB B
COOTBETCTBUU C yTBepKIeHHBbIM [lonoxxenuem PITY, koTopeiil mpenmonara€t y4er pes3yJbTaToB
HaIMCaHUsI KOHTPOJBHBIX pa0OT HA CEMHHAPCKHUX 3aHATUSX, PE3YIbTATOB CaMOCTOSITEIIbBHONW pabOThI
M0 BBIMIOJIHEHUIO AHAIMTUYECKUX 3a/IaHWl, a TaKKe CTENEeHH YYacThs CTYJIEHTOB B OOCYXICHHUU
BOIPOCOB M BBHITTOJHCHHUS NPAKTHUYSCKUX 3aJaHUH Ha CEMHMHAPCKUX 3aHSITHUSIX.

dopMa KOHTPOJIA Cpok oT4eTHOCTH Makc. Konu4ecTBo 0aJljioB

3a ogny padoty|  Bcero

Texynui KOHTPOJIb:

Jloknan (TIpe3eHTanus) Ha CEMHUHApe 5 6amioB 15 6anmos
Pemrenne KOHTPOJIBHON «KeEMHcC-

3a1aumny» 15 6amtoB 15 6atoB
TectupoBanue

10 6asutoB 30 OamnoB

[IpomexyTouHas aTTecTalnus 40 6amnoB
(3auer)
Htoro 3a cemecTp (IMCIUILINHY) 100 GamnoB

Ilomy4yeHHBI COBOKYIIHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKAJIy OLICHOK U B
mKainy oneHok EBponelickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIHIICH:

100-6ampHas TpazmionHas mKana [kana
IKaJIa ECTS
95 -100 A

2304 OTITUYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 -67 D

5055 YAOBJIETBOPUTEITHHO E

20-49 FX

0-19 HEYJIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kpurepum BbICTABJIEHHSI OLIEHKH M0 JUCHMUILIHHE

Bamabl/ | Onenka nmo Kpurtepun oneHku pe3yJbTaToB 00y4eHHs 110 JUCHUIIMHE
Hlkana | aucuunanHe

ECTS

100-83/ | otiuuHo/ BricTaBnsiercs 00y4aromemMycsi, €Ciu OH IITyOO0KO U MPOYHO YCBOUII

A.B 3a4YTEHO TEOPETUYECKHI U MPAKTUUECKUI MaTepua, MOXeT
IIPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUSX U B X0JI€ TPOMEKYTOUHON
aTTeCTalluH.

OO0y4Jaromuiicss HCYEPIBIBAIONIE U JOTHUYCCKHA CTPOMHO H3JIaract




Banael/
HIxana
ECTS

OuneHka nmo
JIUCHUILIMHE

Kputepun onieHkH pe3yibTaTOB 00y4eHHUs 110 AN CHMUILIMHE

y4eOHBII MaTepuall, yMEET YBSI3bIBATh TCOPHIO C TIPAKTUKOM,
CIPABIISIETCS C PeIICHHEM 3aja4d Mpo(ecCHOHATBHON HANPaBICHHOCTH
BBICOKOTO YPOBHSI CJIOKHOCTH, TIPABUIIBHO 0OOCHOBBIBACT MIPUHSTHIC
peuenus.

CBoOOHO OpHEHTHPYETCS B y4eOHOH U TpoecCHOHaTbHON
JIUTeparype.

OneHka 1o JUCHMILIMHE BBICTABISIOTCS 00ydaroleMycs ¢ y4ETOM
pe3yJIbTaTOB TEKYILIEH 1 MPOMEXKYTOUYHON aTTECTAIUH.
Komnereniuu, 3akperiéHHble 3a JUCIUTUIMHON, COPMHUPOBAHBI HA
YPOBHE — «BBICOKHIN.

82-68/

X0poI1o/
3a4TCHO

BricTaBnisiercs 00y4aromemycsi, €Ciiu OH 3HaeT TEOPETUUECKUN U
IIPAKTUYECKUM MaTepuall, FPaMOTHO U IO CYIIECTBY M3J1araeT ero Ha
3aHATHAX U B X0J1€ IPOMEXKYTOUHOM aTTeCTalluM, HE J0IyCcKas
CYILLECTBEHHBIX HETOYHOCTEM.

OOyuaronuiicss IpaBUIBHO MPUMEHSET TEOPETHUECKUE MOJIOKEHHS ITPH
pelIeHNH IPAKTUYECKUX 3a/1a4 IPO(EeCCHOHAIbHON HAlpaBIEHHOCTH
Pa3HOro YPOBHSI CJIOKHOCTH, BJIaJleeT HEOOXOAUMBIMU JIJISl 3TOTO
HAaBBIKaMU U NPUEMaMHU.

JlocTaTOYHO XOPOIIIO OPUEHTUPYETCS B YUeOHOH U MPodecCHOHATBHON
JUTEpaType.

OneHka o JUCHMILIMHE BBICTABIISAIOTCS 00yUarolemMycs ¢ yuéToM
PE3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOM aTTECTaLlUU.

Komnerenmuu, 3akperiiéHHble 3a JUCIUTUIMHOM, COPMHUPOBAHBI HA
YPOBHE — «XOPOIIHI.

67-50/
D.E

Y/IOBJIETBO-
puTeNBHO/
3a4YTEHO

BricraBnsercst o0ydaromiemMycs, eciiu OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUUECKUI U IPAKTUYECKUNA MaTepual, T10IMyCKaeT OTAEIbHbIE
OIITMOKY TIPU €T0 M3JI0KEHUH HA 3aHATUSAX U B X0JI€ TIPOMEKYTOUHOM
aTTeCTalUU.

OOy4Jaronuiicst UCTIBITHIBAET OIPEICIEHHBIC 3aTPYAHCHUS B
MIPUMEHEHNUH TEOPETHUUECKUX MOJIO0KEHUN MPU PEILICHUH MPAKTHYECKUX
3as1a4 npodecCHOHATBHON HAMPABICHHOCTH CTAHAPTHOTO YPOBHS
CJI0KHOCTH, BJIaZieeT HEOOXOIUMBIMHU ISl 5TOTO 0a30BBIMH HAaBBIKAMU U
IIpUEMaMH.

JleMOHCTpHUpYEeT JOCTaTOYHBIN YpPOBEHb 3HAHUS yUeOHOU JIUTEpaTyphl
0 JIUCLMIUIUHE.

OneHka no JUCHUILTUHE BBICTABISIOTCS 00yUarolemMycs ¢ yuéTom
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALUY.

Komnerenmuu, 3akperiéHHble 3a AUCUUITMHON, CPOPMUPOBAHBI HA
YPOBHE — «AOCTATOYHBIIN.

49-0/
F,FX

HEYIOBJIET-
BOPUTENHHO/
HE 3a4TCHO

BricTaBnsiercst o0ydaromemycs, €Ciii OH He 3HaeT Ha 0a30BOM YPOBHE
TEOPETUIECCKUI U MPAKTUICCKHUI MaTepHall, TOMyCKaeT rpyOble OIOKH
MPY €r0 U3JI0KEHUH Ha 3aHITUSAX U B XOJ€ MPOMEXYTOUYHOU
aTTeCTALNU.

OOyuaromuiicst HICTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUHN
TEOPETUYECKUX MOJIOKEHHUM IIPU PELICHUU MTPAKTUYECKUX 3a0a4
po¢eCCUOHATBPHON HAIPABJIEHHOCTH CTAHIAPTHOTO YPOBHS
CJI0’)KHOCTH, HE BJIaJieeT HEOOXOAMMBIMH JJISl ’TOTO HaBBIKAMH U
NpUEMaMHU.




banasl/ | Onenka no | Kputepum oneHkH pe3yabTaToB 00y4eHHs N0 JMCHUIIIHHE
HIkaga | AUCHUIIIIHHE
ECTS

JlemoHCcTpupyeT (hparMeHTapHbIe 3HAHUSI Y4eOHOM JIUTEepaTyphl MO
JUCLIUIUTUHE.

OneHka no JUCHUILTUHE BBICTABISIOTCS 00ydarolemMycs ¢ yuéTom
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALUY.
KomnereH1un Ha ypoBHE «JI0CTATOUHBINY, 3aKPEIUIEHHBIE 3a
JUCIMIUTNHOM, HE COPMUPOBAHEI.

5.3 OueHouHble cpeacTBa (MaTepHaibl) Jsl TEKYLIero KOHTPOJISI yCIeBaeMOCTH,
MPOMEKYTOYHOM aTTeCTAMH 00y4aKOIINXCS 0 AUCHHILIHHE

Texkymuil KOHTPOIIb (OIUI-OMIPOCHI, Keiic-3a/1a4uH, JOKIIaIbI)

[Ipu o1leHMBaHUM YCTHOTO M MMCbMEHHOTO OJUII-OMpPOCca HAa CEMUHApe, M Y4acTus B JUCKYCCHH
Ha KOJJIOKBUYME U IPAKTHYECKOM 3aHSATUU YUUTHIBAIOTCS:

- CTENEHb PAaCKPBITUS TeMBbI BhICTyIIIeHU (0-2 Oamna);

- 3HaHUE cojepxkaHus OOCYXJaeMbIX MPOOJIEeM, YMEHHE HCIIOJIb30BaTh paHee H3YUYCHHBIN
TEOPETUYECKHI MaTeprall M TEPMUHOJIOTHIO HayYHBIX HccienoBanuii (0-2 Gamwn).

- CTWJIb U JIOTHKA U3JI0KEHUSI MaTepuana, rpaMoTHOCTh peud (0-1);

[Ipu pazbope keiic-3a7a4 U pacueTOB yUUTHIBACTC:

- MPaBWJIBHOCTD BBITTOJTHEHHBIX pacueToB (0-5 6amna);

- 000CHOBaHHOCTH BBIBOJIOB 110 3a7aHui0 (0-5 6amioB);

- yMmeH#re 000CHOBATH C/I€TaHHBIN BBIBO/I, IPUBECTH apTyMEHTHI U PAacCy>KJIEHUS 10 X0y pazdopa
u 3ammthl curyaruu (0-5 6amioB);

[Ipu oneHke pedepaToB U HAYUHBIX AOKJIAI0B YUUTHIBACTCS:

- IOJTHOTA ¥ TOYHOCTh PACKPBITHS UCCIIEIOBaHNS, IPABUIIHOE OIpeesieHe 00BEKTa U TpeaMeTa
uccaenoBanus (0-5)

- CTENEHb CTPYKTYPUPOBAHHOCTH MaTepHaia U HaydHOCTH u3nioxxeHus (0-5)

- odopmiieHre pabOTHl (HAIWYWE BBEICHHUS, 3aKIIOYCHUS, OCHOBHBIX pa3/eNioB, CIIHCKa
autepatypsl) (0-5)

53.1.1 Metoauueckue pekoMeHAalun

5.3.1.2 10 TTPOBEJICHUIO YCTHBIX U
MUCHbMEHHBIX OJHUII-OIPOCOB

[To uroram m3ydeHus Kaxaoro paszgena (TeMbl 1-5) MpoBOASTCS YCTHBIE U MHUCbMEHHbIE OJHII-
OIPOCHl B paMKaxX KOHTPOJBHBIX BONPOCOB MO Kypcy. Biui-KoHTponbHbIE pabOTHI MPOBOASTCS Ha
JIEKIIMOHHBIX U MPAKTUYECKUX 3AHATHUAX C LIEJBIO ONIEPATUBHOIO KOHTPOJISI 3HAHUM CTy1eHTOB. KpaTkue
OTBETHI Ha BOMPOCHI KOHTPOJIHHON pabOTHl CTYAEHT JOJDKEH J1aTh MPAKTHYECKH Oe3 MOATOTOBKH, YTO
CHocoOCTBYeT OOBEKTUBHOCTH OIICHKM 3HAHMSI C OJHOM CTOPOHBI, U BBISIBICHHUIO OCOOCHHOCTEH B
M3JI0KEHUU MaTepHuasia JIEKIMI MTperogaBaTesieM ¢ Apyroi. Takum o6pazom, OJIHI-KOHTPOIb TTO3BOJISIET
JaTh OIIEHKY 3HAaHUM CTyJIEHTa, NPUCYTCTBYIOIIEro Ha jekiuu. [Ipennaraembie Bompockl uis Oaul-
KOHTPOJIBHBIX Pa0OT COOTBETCTBYET OCHOBHBIM TE€MaM JIEKIIHH.

IIpumepHbIe BONPOCHI 111 OJIMI-KOHTPOJIbHBIX padoT

1. VYkaxuTe oTau4ue TpaAULIMOHHOTO ONPENEICHHS IPOEKTA OT ONPEAEIEHUS, IPUHATOTO
B HayKe 00 YyIpaBJICHUU IPOEKTaMH, 1 COBPEMEHHOI'0 TOHUMaHUs ITPOEKTA.

2. KaxoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA?

3. Kax Bl nonumaete dpa3sy «YpapieHre IpOSKTaMH - 3TO YIIPABICHNUE U3MEHEHUSIMI 7

4. VYKa)kUTe OCHOBHBIX YYaCTHHUKOB ITPOEKTA U UX (DYHKIIHH.

3. KakoBbl ocHOBHBIE (hyHKIIMHM MEHEKEepa MPOSKTa M KOMaHIbl TPoeKTa?

6. [To kakMM pU3HAKAM MOXHO KJIacCU(UIIMPOBATH POCKTHI?

7. B yem cocTout yueT okpyKeHHs IPOEKTa MPH IJIAHUPOBAHUH U YIIPABIECHUU?
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8. VYKakure OCHOBHBIE (ha3bl JKUZHEHHOTO LIMKJIA IPOEKTA.

9. Onumure NpUMEpHYIO CTPYKTYpY OM3HEC MJ1aHa.

10. KakoBo conepkanue (PMHaAHCOBO-?)KOHOMHMYECKOTO pa3jiena Ou3Hec-1iaHa?

1. VYKaxuTe NpUMEPHBIA COCTAB AEHEKHBIX MOTOKOB OT HHBECTUIIMOHHOM, ONIEPAIIMOHHOM,
U (PMHAHCOBOH JIEATETLHOCTH MPOEKTA.

12. B geMm cocTout ycioBue GuHAHCOBOM pean3yeMOCTH MTPOEKTa?

13. Kakue Bbl 3HaeTe BUIbI 3PPEKTUBHOCTH MIPOEKTA?

14. KaxoBbl OCHOBHBIE MPUHIMITBI aHATN3a 3((HEKTUBHOCTH MPOEKTOB?

15. KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUSIOIINE HAa IEHHOCTD JCHET BO BpeMeHH?

16. HazoBute ocHOBHBIE KpuTepun 3P (HEKTUBHOCTH MPOEKTOB.

17. Kak onpenensiercss 4ncThIi AUCKOHTUPOBAHHBIN 10X0.1 TipoekTa (NPV)?

18. Wnpnexc penradbensHoctu npoekra (PI), ero onpenenenne 1 5KOHOMUYECKUN CMBICTT.

19. Buytpennss Hopma noxomnoctu mpoekra (IRR), ompenenenue storo kputepus, U
SKOHOMUYECKHUH CMBICII.

20. Kak cBsi3anbl cpok okynaemocTH rnpoekra (PP) u ero puck?

21. HazoBuTe ocHOBHBIE ATanbl paboT M0 MUHUMHU3ALMU TPOEKTHBIX PUCKOB.

22. HazoBuTe METOABI KAUECTBEHHOI'O aHAIN3a IPOEKTHBIX PUCKOB.

23. Ha3oBuTe 0OCHOBHBIE METO/IBI KOJTMYECTBEHHOTO aHAIN3a IPOECKTHBIX PUCKOB.

24. Kak BiusieT nojoxeHue TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTH ITPOEKTa?

25. B yem cocTout aHanu3 4yBCTBUTEIBHOCTH MIPOEKTA?

26. Kak oLeHuTh pucK IIPOEKTa ¢ NOMOIIbIO IIOCTPOEHUS A€PEBA PELIEHUI TpoeKTa?

27. Ha3oBuTe OCHOBHBIE OpraHU3ALMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTaMHU.

28. KakoBbl OCHOBHBIE IPUHLIUITEI (HOPMUPOBAHUS KOMaH bl IPOCKTA.

29. Ha3oBute npuMepHBII COCTaB KOMaH/bI IPOEKTA

30. Ha3zoBuTte 0CHOBHBIE MPUHLUIIBI AeKoMII03ULUH npoekta (WBS).

31. UYro Takoe ceTeBoil rpaduk NpoeKTa, KAKOBO €ro Ha3HaYeHue?

32. Kak paccuurarh KpUTHUECKHUH ITyTh MPOEKTA?

53.13 MeTtoauueckue yka3aHus 1o

MMPOBCACHUIO KOJUIOKBHUYMa

53.1.3.1.1

enp koOJUTOKBHYMa — OOCYXJICHHE BOIIPOCOB M3 TEX Pa3ielioB Kypca, KOTOPHIC BBI3BIBAIOT
HauOOJIbIIIKE TPYTHOCTH B MOHUMAHUH Y OOJIBIIMHCTBA CTYIEHTOB, CBS3aHHbIE C U3YYEHHEM KPUTEPUEB
3(1)(1)CKTI/IBHOCTI/I HpOCKTOB, OCHOBAHHBIX Ha KOHICHIIMKU CTOUMOCTHU IOCHEI' BO BpeMeHI/I, METOO0B
BbIOOpa CTaBKM JTUCKOHTHUPOBAHHS, OCOOCHHOCTEH COCTABICHHS JCHEKHBIX IMOTOKOB M METOJIUKHU
pacueTa 3 (HEKTUBHOCTH 71l YIACTHUKOB MpOeKTa. B mpoiiecce moAroTOBKM K KOJUIOKBUYMY CTYJIEHT
JOJDKEH M3YYHTh TI0 MaTepuajiaM JICKIIUH, CEMUHAPCKUX 3aHATHH U PEKOMEHIOBAaHHOW JIUTEpaType
BOIPOCHI, Tpeasaraemble JUisi OOCY)XKJIEHUS Ha KOJUIOKBUYME, M METOJbl pacyeTa KpUTEpUEB
s dpexTuBHOCTH. KpoMe TOro, CTyIeHT TOJKEH YMETh Ha OCHOBE 3HAUCHHI PACCUYMTAHHBIX KPUTEPUEB
COCTaBUTh KBaJTH(PUIIMPOBAHHOEC M OOOCHOBAHHOE 3aKIIFOUYCHHE O IIEJIECOOOPA3HOCTH pealiu3aiuu
IIPOEKTA.

HpI/I HpOBeIleHI/II/I KOJ'IJ'IOKBI/IYMa Ka)K)II:Iﬁ CTy,I[eHT HOJ'Iy‘-IaGT I/IHI[I/IBI/II[yaJ'II)HOe 3aJaHUC, B
KOTOPOM TIPeJIaraeTcsi pacCUUTATh M0 U3BECTHOMY JCHEKHOMY MOTOKY MPOEKTa OCHOBHBIC KPUTEPUU
ero 3(1)(1)€KTI/IBHOCTI/I " COCTAaBUTH U O6OCHOBaTI) 3aKJIFOYCHHUEC O BOBMOXXHOCTHU peKOMeHI[OBaTI) (I/IJ'II/I HEC
PEKOMEHIOBATh) MPOEKT ISl peanu3anuu. [lociie BBIMONIHEHUS 3aaHusl CTYACHT YCTHO OTBEYAcT Ha
BOIIPOCHI, COCTABIICHHBIC JJIs1 00CYKICHUS Ha KOJUIOKBHYME.

[TpumMepHbIe TeOpeTUYECKIE BOMPOCH ISl 00CYKICHHS Ha KOJUIOKBUYME

1. Kakue Br1 3HaeTe BUIBI 3PPEKTHBHOCTH MIPOCKTA?
2. [Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHU NPH aHaIN3€e Y3PPEKTUBHOCTH?
3. UYro Takoe AMCKOHTUPOBAHME JIEHEKHOIO IMOTOKA M KAKOB AKOHOMHUYECKUH CMBICI

ornepanyuy IUCKOHTUPOBAHUA?
4. Hazowute ocHoBHBIE KpuTepuH 3(h(HeKTHBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBSI3b?
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5. [Tpu KakMX YCIOBUSAX ONPEICNSIOTCS KpUTepUun 3PPEKTUBHOCTH MpoekTa B nenom? B
9YeM OCHOBHBIE OTJIMYHMS J€HEKHBIX ITOTOKOB, COCTABJICHHBIX JJIsi pacyera OOIIECTBEHHOH H
KoMMepueckoi 3 peKkTuBHOCTH?
IIpumMep NUCHMEHHOI0 32/1aHU AJIs1 KOJLJIOKBHyMAa

Ipoexm no adanmayuu nepcoHala Opeanu3ayu paccuuman Ha 5 keapmanos. JJenexcHulil
NOMOK NpoeKma umeem ciedyouuil 610

IIar 0 1 2 3 4 5
pacuera

Henex - 10 60 40 30 20
HBIH IOTOK 150 0

[Toctpouth rpaduk 3aBHCHMOCTH YHUCTOTO AMCKOHTHpoBaHHOTO noxona (NPV) ot craBkm
JTMCKOHTHpOBaHUs 1. Paccunrtare kpurepuu 3¢gdexkruBHoct npoekra (NPV, PI, IRR, PB, DPB) npu
craBke AUCKOHTHpOBaHUS 1=20%. COoCTaBUTh 3aKIIOYCHHE O IEJIECO00Pa3HOCTH peaTn3aluy MpoeKTa
IIPY JAHHOW CTaBKE JUCKOHTHPOBAHMS.

Metoandeckue yka3zaHHs [0 IPOBEAECHUIO UTOIOBOW KOHTPOJIbHOMN paboThI

HToroBble KOHTPOJIBHBIE pPAa0OTHI BBHIMOJHACTCS OOYYAIOUIMMHCA B XOJA€ MPOMEKYTOUHOM
aTTecTallvu (IK3aMeHa ) B KOHIIE TpeThero cemectpa. /i npoBeieHust U'TOrOBOM KOHTPOJIBHOM pabOThI
Kb CTYJCHT I0Jy4aeT CBOM BApUAHT 3aJaHMs, COCTOSIIMNA U3 IISITU BOIIPOCOB U IIPAKTUYECKON
Kelc-3a1aun.

Hrorosasi koHTpoJILHasi padoTa oneHuBaercs no 40-tu d0aIbHOM HIKAaJIe.

Hioke npuBeeH mpuMep BapuaHTa 3adaHuH JUIs TPOMEXYTOYHOM aTTecTaluy B pOpMe UTOTOBOI
KOHTPOJIbHBIX padoT.

YnpasiieHue NMPOEKTAMH B OPraHU3alUU
Hroroast KOHTpOJIbHAS paboTa.
BapuaHT BOITPOCOB TEOPETUYECKOTO XapaKTepa

1. JlaiiTe ompeneneHne MpoeKTa. YKaXUTe OCOOCHHOCTH MPOEKTOB B cepe ynpaBieHUs
IIEPCOHAJIOM.

2. OxapakTepu3yiiTe OCHOBHbIE (a3bl >KU3HEHHOTO IIMKIA  MPOEKTa MO OOyYECHHIO
IepCcoHaIa.

3. OnummmTe TPUMEPHYIO CTPYKTYpY OM3HEC TIIaHa.

4. Kakue Bpl 3naere Buabl 3¢dexTuBHOCTH TmpoekTa? OCOOEHHOCTH OIpeaesIeHUs
3¢ (HEeKTUBHOCTHU MPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOTUN yIIPaBICHUS IEPCOHATIOM

5. YucThlii AUCKOHTUPOBAaHHBIN 10xox npoekTa (NPV), ero onpenenenue, hopmymsl ams

pacuera, 5JKOHOMUYECKHUI CMBICH, IOCTOMHCTBA U HEJIOCTATKU. XapakTep 3aBucuMoct NPV oT cTtaBku
JAUCKOHTUPOBAHUS.
BapuaHT npakTudeckoil kerc-3aaaumn

[IpoekT, paccuuTaHHBIA Ha S5 JE€T, TPUHOCHT exeroAHwid goxox 100 aen. ex. TpeOyemsbie
uHBecTUIMHN cocTaBsitoT 350 meH. en. Iloctpouts rpaduk YHMCTOrO NUCKOHTUPOBAHHOTO JOXOAA
npoekta NPV ot craBku mpomnerta r (NPV(r) ), onpeaenuts BHYTPEHHIOIO HOPMY HPHOBLTH MPOESKTA
IRR ¥ MakcHMMalbHO JONYCTUMYIO CTaBKy IHUCKOHTHPOBAHHUsA, IIPU KOTOPOM INPOEKT OCTAETCs
BBITO/IHBIM.

6. YueOHo-MeTOAU4YecKOe U MHGOPMAIMOHHOE o00ecnedeHne TN CIUTIITTHHbI

6.1 Cnucox HCTOYHHKOB M JINTePaTypbl
OCHOBHBIE UICTOYHUKHU
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I'paxxnanckuii konexc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) // Koncynbsrantllmtoc.
Bepcusllpod [Onextponnsiii pecypc]. — OnekrpoH. mad. — [M., 2018]. - Pexum npocryna :
http://www.consultant.ru/.
I'paxxnanckmii konekc Poccuiickoit @enepanmu. Yacts 2 (pen. ot 23.05.2018) // KoncynwsranTlnroc.
Bepcusllpod [DnextponHblii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum pocrtyma :
http://www.consultant.ru/.
I'paxxnanckuii koneke Poccuiickoit @eneparun. Yacts 4 (pen. ot 01.07.2018) // Koncynbsrantllntoc.
Bepcusllpod [Dnextponnsiii pecypc]. — OnekrpoH. mad. — [M., 2018]. - Pexum mocryna :
http://www.consultant.ru/.
TpynoBoit konekc Poccuiickoit ®enepauuu ot 30.12.2001 Ne 197-@3: (pen. ot 22.10.2018) //
Koncynwsrantllmoc. Bepcusllpod [Dnexkrponnsliit pecypc]. — DnekTpoH. gad. — [M., 2018]. - Pexxum
nmoctyma : http://www.consultant.ru/.
®enepanbHblii 3ak0H 0T 25.02.1999 N 39-®3 "O06 WHBECTHMIIMOHHOW NesTENbHOCTH B Poccuiickoit
@enepanyu, ocymecTBiasieMod B (opMme KanmuTalbHbIX BioxeHui" (pex. ot 28.12.2017) //
Kouncynwsrantllmtoc. Bepcusllpod [Dnexkrponnsiit pecypc]. — DnekTpoH. gad. — [M., 2018]. - Pexxum
noctyma : http://www.consultant.ru/.

JIOTIOJTHUTEAbHbIE HCTOYHUKH
®enepanbubiii 3akoH oT 09.07.1999 N 160-®3 "OO uHOCTpaHHBIX HMHBeCTULHAX B Poccuiickoit
®eneparuu’: (pen. ot 06.12.2017) // Koncynprantllntoc. Bepcusllpod [DnextponHsiii pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum gocryna : http://www.consultant.ru/.
Metoandeckre peKOMEHIAMK 1o oLeHKe 3()h()EeKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U UX 0TOOPY
Uit puHaHcupoBaHus. YTBepkaeHbl Munskonomuku PO, Mundunom PO, 'occtpoem PO 21 urons
1999r. Ne BK 477. Odunmansroe uznanue. M.: U3n-Bo « xonomukay, 2000. —421c.

6.1.1.1.1.1.1 Jluteparypa
OcHoBHas nuTEpaTypa

Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M.. TlpoexTHble pelieHHs B KaJpOBOM
MmenemrMmente/ Yue0. [Tocodue. M.: PITVY,2016. 201 c.

Apxunosa H.HU., Ceoosa O.JI.. OCHOBBI ynpaBjieHHs IEepcoHaIoM/ yuebHoe mocobue. M.:
IIpocnexkr, 2016. 232 c.

Hnvuna O. H. Metononorust ynpajieHus! IPOEKTaMH: CTAHOBJIEHUE, COBPEMEHHOE COCTOSIHUE U
pazButue: Monorpadus — M.: By3osckuii yueOnuk: UHOPA-M, 2018. — 208 c. — (HayuHnas kHura).

Ilonos FO. U., Axosenko O. B. YripaBneHue npoekramu: Yuednoe nocoodue / - M.: HUL] UTH®PA-
M, 2019. - 208 c.: (YueOnuku mis nporpamMmmbl MBA). Dnektponnsiii pecypc]. - Pexum gocryna:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I. VYnpaBieHHE NPOEKTOM: KOMIUIEKCHBIH MOJIXOJ M CHUCTEMHBIH aHau3 :
moHorpagpus /. — M. : UHOPA-M, 2019— 300 c¢. — (HayuHast Mbicib). [DneKTpoHHBIH pecypc].
Pexum noctyna: http://znanium.com/catalog/product/1023234

3enenckuii 11.C., 3umnsaxosa T.C., Ilonoovko [HM. YnpaBineHue npoekTamu: yued. mocodue.
(Maructparypa). - Kpacunosipck : Cub. dpenep. yu-t, 2017. - 125 c. - [DnexkrponHslit pecypc]. Pexxum
Joctyma: http://znanium.com/catalog/product/1031863

JononHuTenpHas IuTeparypa

Mazyp U.H., Ulanupo B.I'., Onvoepocee H.I. YnpapneHue mnpoektamu: yueO. mocodue. M.:
Owmera —JI, 2013. - 959 c.

Hviomon P., Ynpasnenue npoekramu oT A no S/ - 7-e u3n. - M.:Anpnuna [1a6m., 2016. -
180c.[OnexTponnslii pecypc].Pexum nocryna http://znanium.com/catalog/product/926069

llaénoe A.H., VYnpasineHue mnpoektamu Ha ocHoBe crangapra PMI PMBOK. Uznoxenue
METOJIOJIOTUM W ONBIT MpUMEHEeHHs / - 5-¢ u3n., (31.) - M.:Jlaboparopus 3nanwmii, 2017. - 274 c.:
[DnexTpoHHbIN pecypc]. Pexum noctyna: http://znanium.com/catalog/product/540846

Ilomawesa I'.A.YnpaBieHne npoeKTaMu (IIPOSKTHBIM MEHEHKMEHT): YueOHoe mocobue / -
M..HUIl HUH®DPA-M, 2016. - 224 c.: [DOnextpoHHbli pecypc]. Pexum gocryna:
http://znanium.com/catalog/product/504494


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
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HUP. Poccuiickuii xypHai yrpasieHus npoektamu, 2017, eim. Ne 1,2 (18,19) - Pexxum nocrymna:
http://znanium.com/catalog/product/858791

6.2 IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET».

HarmonanwsHas snextponnas 6ubnnoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubaunoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX H HH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccnoHanbHbIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

WupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuaJIbHO-TeXHHYECKOe o0ecriedyeHue 1 CIUIINHbI
Jns  obecrneueHuss  OUCHUIUIMHBI  HWCIOJB3yeTCsl  MaTepuaibHO-TEXHUYecKas  0aza
00pa3oBaTEIILHOTO YUPEKACHUS: YUeOHBIC ayAUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM U TTPOCKTOPOM JIJISt
JEMOHCTpAINH Y4eOHBIX MAaTEPUAIIOB.

CocTtaB IporpaMMHOTO 00ECTICUCHHS:
1. Windows
2. Microsoft Office

8. Obecneuenne 00pa3oBATEJBLHOIO MPOIECCA VIS JIMI ¢ OTPAHUYEHHBIMHU BO3MOKHOCTSIMU
310POBbSI H HHBAJIH/I0OB

B xome peanmuzanuu JUCHUIUIMHBI HCHOJB3YHOTCS CICAYIOUIHE JOMOJHUTEIBHBIE METOIbI
00y4eHUs, TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M TMPOMEXKYTOYHOW aTTecTali OOydYaroluxcs B
3aBUCUMOCTH OT UX WHAMBHYaJIbHBIX OCOOCHHOCTEIH:

® JIs1 CJICIBIX U CJ'Ia6OBI/II[$IHH/IXI JICKIIUN O(i)OpMJ'DIIOTCH B BHUAC DBJICKTPOHHOI'O IOOKYMCHTA,
JOCTYITHOTO C TIOMOIIbIO KOMITBIOTEPA CO CIEHUATM3HPOBAHHBIM TPOTPAMMHBIM O0ECIICUCHHEM;
MUCbMCHHBIC 3aJJaHUus BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CIHCHHAJIM3UPOBAHHBIM IIPOrpaMMHBIM
oOecrieueHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS HHIMBHIYaTbHOE
paBHOMepHOe ocBemieHue He MeHnee 300 JIOKC; Il BBIMOJTHEHUS 3aJaHusi MpU HEOOXOAUMOCTHU
NPEOCTABIISCTCS YBEIMUMBAIONIEE YCTPOWCTBO; BO3MOXKHO TaK)Ke HCIOJIb30BaHUE COOCTBEHHBIX
YBEJIIMYMBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHs O(YOPMIISIFOTCS YBEIMYCHHBIM MPU(TOM; SK3aMeH
1 3a4€T MPOBOASATCS B YCTHON ()OpPME WIIM BBIMIOJHSIOTCS B MMCBbMEHHOM (DOpME Ha KOMITBIOTEPE.

® IS TIIYXUX U CIIa00CTBIIIANINX : JICKITUU 0(OPMIISIOTCS B BHJIC JIEKTPOHHOTO JIOKYMEHTA, JIN0O
MPEJOCTABIISICTCS 3BYKOYCHWJIMBAOMIAS alnmnapaTypa WHAWBUIAYAIBHOTO MOJb30BAHUS, MHCHMEHHBIC
3aJ]aHMs BBITNIOJHAIOTCS HAa KOMITBIOTEPE B NHUCHBMEHHOH (opMe; dK3aMeH W 3a4€T MPOBOIATCS B
MUCbMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO NIPOBE/ICHUE B (DOpME TECTUPOBAHHSI.


http://znanium.com/catalog/product/858791
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® ISl JIMI] C HAPYUICHUSMHU OINOPHO-ABUIaTeNbHOIO ammapaTa: JEeKIUH O(OpMIISIOTCS B BUJE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYHOIO C TIIOMOIIBI0 KOMIBIOTEPA CO CHEHUATU3UPOBAHHBIM
IpOrpaMMHBIM  OOecrieueHHeM; THChbMEHHbIE 3a/laHUsl  BBINOJNHSIOTCS Ha KOMIBIOTEpE CO
CHeIHaTM3UPOBAHHBIM NPOTPAMMHBIM OOECIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HE0OXO0AMMOCTH MpeayCMaTPUBAETCS YBEJIIMYEHHE BPEMEHU /171l TIOJTOTOBKU OTBETA.

[Tponierypa npoBeaeHHs MPOMEKYTOUHOM aTTeCTallMM Ui O0y4aroIlUXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUXO(HU3NUECKX 0coOeHHOCTeH. [IpoMexyTouHas aTTectaius MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipy mnpoBeneHHMH NPOIEAYPHl OLEHUBAHUS pPE3YJIbTAaTOB OOYy4YEHHs IpeaycMaTpuBaeTcCs
UCTOJIb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJarmuxcsi. OTH CpeAcTBa MOTYT OBbITh HIPEIOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIE TEXHUUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yJIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJIb30BaHUEM
JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss NOCTYNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETU
WuTepHeT 11 Kaxkaoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSAM UX 370POBbS U
BOCHPUATHS UH(POPMALIUU:

® sl clenblX M cHaboBUIAMIMX: B IEYaTHOW (opMe yBETUMYEHHBIM HMIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiiia.

® JUIs TIYyXUX U caa0oCbIIIaluX: B IeyaTHol Gpopme, B popMe 3JIeKTPOHHOIO TIOKYMEHTA.

® 1151 00y4aloUIMXCs ¢ HApyLIEHUSIMH OIOPHO-JBUIATEIbHOIO ammapara: B neyaTHou ¢opme, B
(bopMe 3MEeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4Has
O6uOIMOTEKa U MHbIE IOMELIEHUS JJ1s1 00y4YEeHMsI OCHAIEHbI CIIEI[UAIbHBIM 000pYy/10BaHUEM U yUeOHBIMU
MECTaMU C TEXHUYECKUMHU CPeACTBAMHU O0YyUEHUS:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTEHUs ¢ kKamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepom bpaiins EmBraille ViewPlus;

® I TIIyXUX M CJIa0OCTBIIAIIKMX: AaBTOMATU3MPOBAaHHBIM pabo4YMM MECTOM JJsl JIIOAEH ¢
HapyIIEHHEM ClIyXa U cIa00CBIIIAINX; aKyCTUIECKUH YCUIINTENb U KOJIOHKHY;

® i OOy4YaroIIMXCsl C HapyLIEHUSMU OINOPHO-ABUIATEIBHOIO ammapara: IepeaBHKHBIMH,
peryaupyeMbIMu 3proHomudeckumMu naprtamu CH-1; KOMIBbIOTEpHON TEXHUKOW €O CHELUalbHBIM
IPOTPAaMMHBIM 00eCTIeUeHHEM.

9. MeToanueckne MaTepHaJibl

9.1 IlnaHbl ceMMHAPCKUX 3aHATHI

Cemunap 1. Hayunble 1 MeTO/10JI0THYeCKHE OCHOBBI MPOEKTHOI0 MeHEI:KMEHTa
[lenp cemmHapa: M3ydyeHHE OCHOBHBIX NMOHSATHH W OIpPEIEIICHUI MPOEKTHOTO MEHEKMEHTA, UCCIICTOBaHHE
0COOCHHOCTEH MPOEKTOB B KAJIPOBOM MEHEIKMEHTE, a TAK)KE CUCTEMHOI OpraHu3aluy MpOeKTOB.
Dopma npoBeeHus: codeceoBaHue, TUCKYCCHS
Bonpocsl u1s 00cykaeHNs Ha CEMUHApE.

1. Haiite onpenenenue npoekrta. [IpuBenure paznudnsie GOpMyIUPOBKH OMPEACIICHHUS.

2. VYKaxuTe OTIWYHE TPAJAULMUOHHOTO ONpeAeNeHUs] MPOEKTa OT OINpeAeNeHHs, MPUHSITOrO B
JTUCLUIITMHE « Y TIPaBJICHUE MPOSKTAMI» U COBPEMEHHOTO TTOHUMAaHUS IIPOEKTa.

3. KakoBbI OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA U 3aBUCUMOCTH MEXKIY HUMU?

4.  Kaxk Bsl nonumaere ¢pasy «YnpapiieHUE MPOCKTAMU - 3TO YIPABJICHUE U3MEHECHUSAMI»?

5. VKaXuTe OCHOBHBIX Y4aCTHHUKOB IIPOCKTA M HX (I)YHKI_[I/II/I KakoBbl OCHOBHBIE (I)YHKI_[I/II/I
MCHCKCPA IPOCKTAa U KOMAaH/bI ITPOCKTA.
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[To xakuM mpU3HAKaAM MOXKHO KiacCH(UIMPOBaTh MpoekThl? [IpuBennTe npumMepsl MPOEKTOB U3
Pa3JIMYHBIX IPYIIIL.

Oxapakrepu3yiite (GakTopbl HaJbHEr0 OKPYKEHUs TMPOEKTa, (HAKTOPHI OJMIKHErO OKPYKECHUS
NpPOEKTa, BHYTPCHHIOK Cpely MpOoeKTa. B YeM COCTOMT ydeT OKpYKEHHsS MpOeKTa MpHU
IUIAHUPOBAHHUU | yIIPABICHUM?

VYKaxxute OCHOBHEIE (1)33131 JKU3HCHHOI'0 IUKJIAa IMPOCKTA. Kaxk OIpCACIIACTCA YKU3HEHHBIN UK C
TOYKH 3PEHHUS Pa3INYHBIX YYaCTHUKOB MPOEKTa (3aKa3yKKa, MHBECTOPA, KOMaH/IbI IPOEKTA).
OxapakTtepusyiTe ¢asy peanu3aiii MpoeKTa U MPUBEAUTE OCHOBHBIC (DYHKITUU TIO yTPABICHHUIO
IPOEKTOM B 3TOH (haze.

Cemunuap 2. OpraHM3anHOHHBIC CTPYKTYPHI YIIPABJICHHUS NPOEKTaMHU

[lenp ceMuHapa: OCBOCHHE OCHOBHBIX OPIaHM3AaLMOHHBIX CTPYKTYp YIPABICHHS NPOEKTAMH, HX
JIOCTOMHCTB U HEIOCTaTKOB.

dopwma nposenenud: baui-onpoc u cobecenoBanue Ha KOJUIOKBUYME U TECTUPOBAHUE.

Bonpock! 1151 00cyKIeHUs] HA KOJLT0OKBHYMe:

l.
2.

Opranu3zalinoHHbIE CTPYKTYPhI YIPaBIECHUS MPOEKTaMU.

Opranuzanusi ynpapjieHUs MPOEKTaMU B paMKax (YHKIMOHAJIBHON CTPYKTYphl. JlocTOMHCTBA U
HEJO0CTaTKU TaKkoi (popMbl yripaBieHHUs.

Opranusanusi ynpaBlIeHUs NPOEKTaMU IO HNPUHIMIYY He3aBUCUMbIX KomaH[. [lonstue o0
OpraHu3aly MPOeKTHOro Tuna. J{ocTonHCcTBa U HEAOCTAaTKU TaKo (pOpMBbI yripaBiIeHHUS.
MarpuuHble OpraHU3allMOHHbIE CTPYKTYpHI yIpaBieHus npoekramu. Cnadble, cOanaHCupOBaHHbIE
U CUJIbHBIE MAaTpUYHbIE CTPYKTYpPHl. JJIOCTOMHCTBA M HEIOCTATKM MAaTPUUYHBIX OPTraHU3alMOHHBIX
CTPYKTYp IIPH yIPABIECHUU IPOECKTAMH.

[Tpunumns! popMupoBaHus KOMaHbl TpoekTa. [IpruMmepHslil cocTaB KoMaH bl poekTa. OCHOBHBIE
TpeOOBaHUS K MEHEDKEPY IPOEKTA.

Cemunap 3. OneHka conMaJIbHO-I)KOHOMHYECKOH I(PPEKTHBHOCTH NPOEKTOB.

HGHB cEMUHAapa: OCBOCHUC CTYACHTAMU OCHOBHBIX HHCTPYMCHTOB, HCO6XOI[I/IMBIX JII
HKOHOMHYECKOT0 000CHOBaHMS ITPOEKTOB U OLEHKHU UX 3()(PEKTUBHOCTH, COCTABICHUS JCHEXKHBIX
MIOTOKOB IIPOEKTA.

dopma npoBesieHNs: OIUL-OIIPOC, peleHHe Kelc-3a/1a4, KOHTPOoJIbHas padoTa

Bonpocsr juts 06cyxieHus

1. VYkaxure npUMEpHBIH COCTaB ACHEKHBIX IOTOKOB OT WHBECTHLIMOHHOMW, ONEPALMOHHOW, U
(MHAHCOBOHW JEATENBHOCTH TpoeKTa. Kak ompenensrorcs miard pacuera, Calblo JEHEKHBIX
IIOTOKOB.

2. Hapucyiite TunoBo#i (puHaHCOBBINA Mpoduias MpoekTa. B yem cocTouT ycinoBue (UHAHCOBOM
peain3yeMOCTH ITPOeKTa?

3. Tlouemy HEOOXOIMMO YUHUTHIBATH (PaKTOp BpeMeHH npu aHanm3e dpdextuBHOCTH? [loHATHE O
LIEHHOCTH JIEHET BO BPEMEHU U HE00X0AUMOCTh yueTa [IeHHOCTH JICHET BO BPEMEHU IIPY aHaAJIN3e
3¢ (HEKTHBHOCTH MPOCKTOB.

4. KaxoBbl OCHOBHBIE (DaKTOPBI, BIUSIOIINE HA LIEGHHOCTH JIeHeT BO BpeMeHu? IloHsATHe HapalieHus
Kanuranaa U ero sKoHoMHu4yeckuil cmbici. Kak ompenenuTs Oyayllyl0 CTOMMOCTb JEHEKHOTO
IIOTOKA U aHHYUTETA.

5. Uro Takoe JUCKOHTUPOBAHME JIEHEKHOI'O MOTOKA M KaKOB 3KOHOMHYECKHH CMBICI OIEpaluu
JUCKOHTHpoBaHUA? Kak omnpenennuTs MNPUBEICHHYIO CTOMMOCTb JIEHEKHOIO IIOTOKAa H
aHHyuTeTa?

6. UYwuctelit nUCKOHTUPOBaHHBIH qoxon mpoekta (NPV), ero onpenenenue, popmyssl ans pacuerta,
SKOHOMUYECKHH CMBICII, JOCTOMHCTBA U HEAOCTATKU. XapakTep 3aBucuMocTd NPV ot craBku
JUCKOHTHPOBAHUS.

7. Wnpekc penrabenpHoctn mpoekta (PI), ero ompenenenwe, ¢opmynsl Ui pacuera,
SKOHOMHYECKUIN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.
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8. Buytpennsas Hopma npuosun npoekta (IRR), onpeaenenue 3Toro Kpurepus, ypaBHeHUE s
€ro pacdera, 5KOHOMUYECKUNA CMBICI, TOCTOMHCTBA U HETOCTATKH.

9. Cpoxk okynaemoctu npoekrta (PB), ero onpenenenue, Gpopmyna 1t pacueTa, 5JKOHOMUYECKHIMA
CMBICJ, JOCTOMHCTBA M HeaocTaTKu. JluckoHTHpoBaHHBIM cpok okymaemoctd (DPB) u ero
OIIpE/ICIICHHE.

10. Koappunuent s¢dexruBHoctn nuaBectunnii mpoekra (ARR) u ero onpenenenue.

Cemunap 4. CereBble MeTO/Ibl IPOEKTHPOBAHUS B YIIPABJIEeHUH NEPCOHATIOM.

[lenb ceMuHapa: 03HaKOMIJIEHHE ¢ METOAAMH JEKOMIIO3U3UM U JE€TaJIbHOIO IUIAHUPOBAHUS IIPOCKTOB.
BripaOoTka MmpakTUUYECKHX HABBIKOB MPHU MOCTPOECHUH HMEPAPXMUECKON CTPYKTYphl pabOT M CETEBBIX
rpauKoB 10 MPOEKTaM B 00J1aCTH KaJAPOBOI0 MEHEPKMEHTA.

dopma npoBeneHus: onpoc, codece0BaHue, TECTUPOBAHHE

BOH[)OCLI I O6C¥)KﬂCHI/ISI Ha CECMUHAPEC

1. Kak npousBoautcst Aexomno3unus npoekrta? Ha3oBure oCHOBHbIE MPUHLHUIIBI IEKOMIIO3ULIUI
npoekta (WBS).

2. Kak cBs3ansl WBS u pazpaboTka opraHu3aiioHHoO# cTpykTypsl mpoekta (OBS).

3. UYro Takoe ceTeBoii rpa MK MPOEKTa, KAKOBO ero HazHaueHue? OCHOBHBIEC IPaBUIa OCTPOCHUS

CETEBBIX IPaPUKOB, OCHOBHbBIE THUIIbI CBSA3EH MEXK/Y ONEpalUsIMHU.

4. Ilomsarue o merone kputuueckoro nytd (CPM). Pacuer kputmueckoro nytu. IIpsmoit u

0oOpaTHBIN aHAJIU3 U ONpENEICHHE BPEMEHU BBINOJIHEHUS NPOEKTa B IIEJIOM U PE3EpBOB BPEMEHU

onepanui.

5. 3HaYyMMOCTh KPUTHUECKOIO IYTH U PE3EpBOB BPEMEHH ONEpaluid i IUIAHUPOBAHUS U

yIpaBJIECHUS.

6. JlonosHUTENbHbIE BOZMOKHOCTH MOCTPOEHUS CETEBbIX TpadUKOB (3a1€PKKU BPEMEHU MEXITY

ornepauusMu (Jaru), TUIbI CBA3eH MEXy ONepalusMu.

7. KanenpapHoe Iu1aHupoBaHHE OIOJDKETa U PECYPCOB IPOEKTa € HCHOIb30BAHUEM CETEBBIX

METOZO0B.

Cemunap S. YnpapjieHHe NPOCKTHBIMH PHCKAMH
[lenb cemMyHapa: OCBOCHHE METOJIOB KAUYECTBEHHOI'O M KOJIMYECTBEHHOIO aHAJIN3a IPOEKTHBIX PHCKOB ,
METOJIOB CHIKEHUS U YIIPABJIEHHS PUCKaMH, OLIEHKH YyBCTBUTEJILHOCTH MIPOEKTa P pa3paboTke Ou3Hec-
IUIAHA.
dopMa NpoBEAECHNUS: PELICHHE IPAKTUUECKUX 3a]1a4 II0 ONPEAEICHHUIO TPOEKTHBIX PUCKOB B KaJPOBOM
MEHEI)KMEHTE, TECTUPOBAHUE.

Bomnpocs! st o6cyxkaeHus

1. TloHsTHA HEONpPENENEHHOCTH U prcKa. KakoBa CBSI3b MEXAY PUCKOM U HEOIPEAEIEHHOCTHIO.
Jaiite knmaccupuKanuio MPOEKTHBIX pPHUCKOB. Ha30BUTE OCHOBHBIE METOABI YIIPABICHUS
pUCKaMHU.

3. HazoBuTe MeTOJbl KaUECTBEHHOIO aHalIM3a MPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHBIE METO/IbI
KOJIMYECTBEHHOTO aHAJIN3a IIPOEKTHBIX PUCKOB.

4. Tlonarue 06 ycroitunBocTH mpoekta. Kak ompenenutb TOUKy 0e3yOBITOYHOCTH MPOEKTa, KaK
BIUSIET €€ TMOJOXEHUS Ha PUCK U YCTOMUMBOCTH MpoekTa? B dyem cocrtouT aHamu3
YyBCTBUTEJILHOCTH MPOEKTA, KaK OMpEeaeNsieTcs 31acTUYHOCTh TMokazarenei sddexkTuBHOCTH
IIPOEKTA.

5. BeposTHOCTHBIE MEpbI PUCKOB. B ueM COCTOMT aHaIu3 ClICHapUEB MPOEKTa KaK METOJ1 aHaJIu3a
puckoB. IlogcHure cymHocth MeToa MonTe-Kapio (MeTo UMUTalIMOHHOTO MOJEIUPOBAHMS)
1 €ro UCIOJIb30BaHUS JIJISl aHAIN3a IPOECKTHBIX PUCKOB.

6. Meronpl ydera pHcKa, HCIOJB3YIOLUIUME KOPPEKIHUI CTABKM JHUCKOHTHUPOBaHUS (J100aBKY
«IPEMUH 32 PUCK» K CTaBKE JUCKOHTUPOBAHMUS).
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9.2 MeToanuyeckne peKOMEHIAMH 10 NOAT0TOBKE MUCbMEHHBIX padoT

9.3 Huble MaTepHaibl
Bun | Copepxanue
pPabOThI (mepedyeHb BOIPOCOB) Pexomenmarmu

Tema 1 HayuHnble 1 MeTOA0JIOTHYe€CKHE OCHOBBI IPOEKTHOT0 MeHEeIKMEHTA

IloaroroBka
K CEMHUHapy
1

1.Chopmynupyiite OTIINYHSA
TPAJULIMOHHOTO OIpe/eJeHHs] MPOeKTa
OT  olpejeseHus, NPUHATOTO B
TUCIUILINHE «YIpaBIeHNE IPOEKTAMMUY)
2.HazoBute xapakTepHbIE OCOOCHHOCTH
MPOEKTOB B 00JIacTH  KaapOBOTO
MEHE[KMEHTa

3.0xapakTepu3yiTe OCHOBHBIC (pa3bl
JKU3HEHHOTO IMKJIa IPOEKTa U UX
0COOEHHOCTH.

[To Teme nzyyaemoro matepuania ciaeayeT
M3YYHUTh KOHCIEKTHI JIEKIUH 1o Teme 1,
00paTUTHCA K CIUCKY JINTEPATYPHI,
MIPUBEJICHHOMY B IJIaHE CEMUHAPCKOTO
3aHATHA |, a TaKXKe K CIIMCKY UCTOYHUKOB
u UHTepHeT-pecypcoB

CocTaBUTh T€3UCHI JJOKJIA1a WK pedepara

Tema 2. Opranu3zauMoHHbIe CTPYKTYPbI YIIPABJIEHUS POEKTAMHU

IToaroroBka

K oJuiIr-
onpocy
KOJJIOKBUYME

Ha CEeMHUHape
2

brnun-onpoc no remam M3yuenue BugoB
OpraHU3aIMOHHBIX CTPYKTYP
yIpaBJi€HUs] IPOEKTaMH, UX
JIOCTOMHCTB M HEIOCTATKOB

OcHOBHBIE OpraHU3alOHHbIE
CTPYKTYpPHI POEKTOB.

[IpuHuuMmBl yipaBieHus KOMaHA0M
MIPOCKTA

[To Teme uzyyaemoro maTepuasna cieayer
W3YyYHUTh KOHCHEKTHI JEKIUH 10 TeMe 1 u
2, 00paTUTHCS K CIIHCKY JTUTEPATYPHI,
MIPUBEJICHHOMY B TUIAHE CEMHUHAPCKOTO
3aHATUA 1M 2, a TaKkKe K CIIUCKY
HWCTOYHUKOB U HTEpHET-pECYpCOB

IToaroroBka k
TECTUPOBAHU
0 TI0 TeMaM
1-2

IIpumepHBIE€ BOIIPOCHI TECTA:

1.Kako¥li n3 npruBeIeHHBIX IPOEKTOB
SIBJISIETCS] KaIPOBBIM IPOEKTOM?

A. IlpoekT 3aMeHbl 000pyJI0BaHUS
MPEANPUSITHS.

b. [Ipoekt 00y4eHus cOTpyIHUKOB
MpEANPUSITHS.

B. IIpoext pacmmpenus
MIPOU3BOACTBEHHON IUIONIAIN LI€XA.

I'. ITpoekT peMOHTa MPOU3BOACTBEHHBIX
OMEIIEHU.

2.Kaxkoil U3 npuBeEHHBIX POEKTOB
COJIEP’KUT OOBEMHBIN KaPOBBIi
MOJAIPOEKT?

A. IlpoekT (puHAHCOBOTO 0370POBICHUS
MIPEATPUSITHS.

b. IIpoekT pecTpykTypu3anuu
MPEATPUSITHS

B. IIpoekT npoaBM>KeHHs] KaHIUAATyphl
Ha BBIOOPHYIO JI0JKHOCTb.

I'. IIpoekT HanucaHus KHUTU

N3ydenne pekoMeHJ0BaHHbBIX
HOPMAaTHUBHBIX PABOBBIX aKTOB U
JINTEPATYpPBbI, IOBTOPEHUE MATEPUAIIOB,
W3YyYECHHBIX B XOJI€ JEKIIMH U CEMHHApOB |
2.

Tema 3. OueHka COUAIBLHO-IKOHOMHYECKOI I()(PeKTHBHOCTH MPOEKTOB

HOI[FOTOBKa 1.PaCKpOI>'ITe INOHATHUC IICHHOCTH ACHCT IIo Teme HU3y4aceMOro marcpualjia CJICOYCT
K 6J'II/IH- BO BPCMCHU, JAUCKOHTHUPOBAHHUA " | UI3YyUYUTH KOHCIICKThI JICKIIUN 3
OIIpocCy Ha | HapallCHUA ACHCKHOI'O IIOTOKA. O6paTI/ITLCH K CIIMCKY JIUTCPATyphbl,
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cemunape 3 | 2.Kaxk OIIPEJIEIUTh IIPUBEJICHHYIO | IPUBEJICHHOMY B IIJIaHE CEMUHAPCKOI0
CTOMMOCTD JICHEKHOTO MTOTOKA? 3aHATHS 3, a Takxke K cnucky MHTepHeT-
3.0xapakrepu3syiiTe BUJIbI pecypcoB
3¢ (PEeKTUBHOCTH TTPOCKTOB

ITogroroBka | [Ipumepsl kelic-3aaay: Cwm. onucanue cemunapa Ne 3 B [1nane

K 1.IIpeanonaraemsplii JEHEKHBIN TOTOK CEMUHAPCKUX 3aHATHM, a TAKKE

KOHTpoJIbHO | mipoekTa: (-1000, 350, 500, 170, 400,200) | matepuansi gekiuu No3

it pabote Uemy paBeH YUCTBIN 10X0J 3TOTO

npoekTta?

2.YuCThIil IUCKOHTUPOBAHHBIN 10X0.
IIPOEKTa IPH HOpME AUCKOHTA 25%
cocrasisieT 150 nen.en, a nmpu Hopme
nuckonTa 15% cocraBisger 250men.exn.
UYemy paBHA BHYTPEHHs HOpMa
JoxoHOCTH 3TOro poekra (IRR)?

Tema 4. CeTeBble MCETOAbI IPOCKTUPOBAHHUSA B YIIPABJICHHUU IIECPCOHAJIOM

IToaroroska
K OIpocy Ha
cCeMHHape u
TECTUPOBAHU
10 110 TeMe 4

1.IIpuHIMIBI pa3paboTKu
MEPApPXUUECKON CTPYKTYpHl paboT 1o
MIPOEKTY.

2. Ha3naueHue U OCHOBHBIE IIpaBHJIA
MOCTPOCHHUS CETEBBIX TPadUKOB.

3. Kak paccuuTtaTh KpUTHYECCKUH IyTh
BBITIOJTHEHHUSI IPOEKTA.

4. Yro nmokaseiBaet rpaduk ['anTra?
TecToBoe 3aganue:

CereBoil rpaduk MO3BOJISET:

A) CocTaBUTbH pacnyCaHNe BHITOIHEHUS
paboT mpoekTa

b) CoctaBuTh 11aH MO yIPABICHUIO
KayeCTBOM IIPOEKTa;

B) Pa3paboraTth CTpyKTYpHYIO
NEKOMITO3ULIMIO pabOT MPOEKTA.
Kputnueckuii myTh 3T0:

A) Camblii KOPOTKU IIyTh B CETEBOM
rpaduke;

b) CaMblii JUIMHHBIN IyTh B CETEBOM
rpaduke, Ha KOTOPOM OIEepaIuH HE
COJIEpKaT pe3€pPBOB BPEMEHH.

B) I1yTh, Ha KOTOPOM OIE€paIiu COACPIKAT
pE3€pBbI BPEMEHH;

N3ydeHne pekoOMEeH1I0BaHHBIX
HOPMAaTHUBHBIX MTPABOBBIX AKTOB, U
JTUTEPaATyphl, MOBTOPEHHE U3YYECHHOTO B
xoJie iekuui 1-4.

Takoxe cM. onucanue cemuuapa Ne 4 B
[Inane ceMUHapCKUX 3aHATHH.

Tema 5. YnpasJjieHre NPOEKTHBLIMH PUCKAMM

IloaroroBka
K CEMHUHApy
5

Temnl k O6CY)KI[GHI/IIO Ha CCMHUHApC:

OcHoBHbIE METOBI yIpaBJICHUSA
pUCKaMH.

Metoant Ka4€CTBECHHOI'O aHaJim3a
MPOEKTHBIX PHUCKOB. Metonanl
KOJINYECTBEHHOI'0 aHaju3a IPOEKTHBIX
PHUCKOB.

OcHoBHbIE STarnbl pabor 1o

MHWHHMU3AHUHN ITPOCKTHBIX PHUCKOB.

Ilo TeMe m3ydyaemMoro marepuana CiaenyeT
HU3YYUTHb KOHCIICKTBI J'IGKIII/Iﬁ,

00paTUThCS K CHUCKY JIUTEPATYPHI,
MIPUBEACHHOMY B IIJIJaHE CEMHHApPCKOTO
3aHATHA Ne 5, a Takke K CIIUCKY
NHTtepHer-pecypcoB
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PemreHne npakTuuecKkux 3a1aHui:

10 OTIPEICTICHUIO0 TOUKH O€3yOBITOYHOCTH
IIPOEKTa W aHalIu3a 4YyBCTBUTEIBHOCTH
IPOEKTa

IloaroroBka
K 3a4eTy

[IpuMepHBIE BONIPOCHI 110 JUCLMILIMHE.
[ToBTOpEHUE MaTEpUAIOB H3YYCHHBIX B
XoJie JeKuuit 1-5 u ceMuHapoB.
KoHcynbrammu mpernoiaBaTes




